






Butler said there are three immediate options: 
1) Stay with the current Water Department Committee, and have the committee draft a new contract
or amendments to the existing Maine Water contract, subject to Select Board approval;
2) Transfer the Water Department's assets to the Utility District and define the terms of the Q 
transfer; or 
3) Write an RFP to solicit proposals from pre-qualified bidders to purchase the Water Department's
assets.

Butler said no action is required at tonight's meeting. The consensus of the Select Board was to go with 
Option #1 and to advise the committee accordingly. No fonnal vote was taken. 

11. A.O. Gray Subcommittee Conversation

At the end of the October 8 Select Board meeting there was extensive discussion of matters related to the 
A.O. Gray subcommittee. Two motions were approved, and a third was tabled. Butler suggested that the 
Board not revisit the tabled motion. He proposed, instead, consideration of the followed slightly different 
version: 

"Moved that all written A.O. Gray subcommittee communications shall have distribution limited strictly to 
all subcommittee members. Contacts with the developer/investor group concerning contractual issues, verbal 
or written, shall be undertaken only through the offices of Waldoboro's Town Manager and/or Waldoboro's 
Planner." 

This slightly revised motion was further discussed at tonight's meeting. Keizer asked how and when the rest 
of the Select Board will be informed about subcommittee deliberations, since only two Select Board 
members (Butler and Minzy) are members of the A.O. Gray subcommittee. Butler responded that the point 
of the motion is to protect the Town's negotiating position. Keizer said that this is so that no one gets an 
unfair advantage. 

Seth Hall said he is concerned that other subjects that should be in the public eye will be obscured, if the 
Select Board persists in requiring that the A.O. Gray subcommittee operates entirely in executive session and 
does not share any of its deliberations with the general public. No other Town committee has the right to 
obscure its deliberations from the public, he said. 

Upon second, and after discussion, the Select Board approved the motion with a vote of five in favor, no one 
opposed. 

12. Agenda Items for Next Meeting

Fireworks Ordinance 
Personnel Policy. Only Butler has so far given comments to Keizer about the revised Personnel Manual. 

13. Executive Session as Philbrook Fund Trustees

On motion of Collamore/Winchenbach, Select Board members voted to go into executive session at 7:32 
p.m. They came out of executive session at 7:50 p.m. and voted two actions as Philbrook Fund trustees.

Adjournment: The public meeting was adjourned at 7: 32 p.m. 
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